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Hello Prospective Member:

Thank you for considering a term with the Northwoods United Way Board of Directors.  Current and past members will tell you that their time spent is minimal when compared to what they’ve learned and who they’ve helped through their service.

Enclosed in this packet is a Position Description for Northwoods United Way Board Members, a History and Mission Statement and a copy of our By-Laws.

More information about the Northwoods United Way can be found on our website at www.northwoodsunitedway.org.  

If you need further information, please contact your sponsoring member or Tracy Beckman at the United Way administrative office, 715.369.0440 or email tracybeckman@yahoo.com.

Thank you for your consideration,

Tracy J Beckman

Executive Director

Northwoods United Way, Inc.

P.O. Box 177

Rhinelander, WI  54501-0177

Northwoods United Way

Position Description

Member - Board of Directors

Position Title:
Member – Board of Directors
Accountability:
Responsible to the Board of Directors of the Northwoods United Way

Term:   Three Year Term - Members may serve three consecutive three-year terms and then must take at least one year off.  Members are elected to each term at the Annual Membership Meeting or at a regularly scheduled quarterly Board of Directors’ Meeting.
Role:
Members are responsible to attend four quarterly meetings and one annual meeting per year to vote on United Way business and policies.  Members may occasionally be asked to speak publicly on behalf of the Northwoods United Way.  He/She also works with other directors, volunteers and staff to ensure goals are being met in the most efficient manner possible.

Responsibilities:


-Members are responsible to serve on the Allocations Committee and the Campaign Committee or other committees as assigned by the President. 
Current Committees:

Allocations Committee – Co-Chairs, staff & entire board

Executive/Personnel/Audit Committee – Chair is the Treasurer, President, Vice-President, Past-President, and Secretary
Campaign Committee – Co-Chairs, staff & entire board
-Be aware of and be available to give direction and make decisions regarding normal policies and procedures used by the Northwoods United Way.






-As time and resources permit, attend seminars and workshops offered through United Way of Wisconsin, United Way of America and other agencies

-Other normal duties as required

Time Commitment:  Volunteer board members can expect to spend approximately 15-20 hours per year.  This includes five meetings, allocations and campaign duties and other committee responsibilities.  Members are encouraged to spend extra time learning about United Way through a variety of sources. 
Northwoods United Way, Inc.
Brief History

The founders of the Northwoods United Way had a purpose in mind that is still being carried forth today.  The corporation is to assess on a continuing basis, the need for human service programs, to seek solutions to human problems, to assist in the development/expansion of human service programs, to promote preventative activities and to foster cooperation among local, state and national agencies serving the community.

To that end, the Northwoods United Way was incorporated on May 28, 1976 and held its first Board of Directors meeting on September 3, 1976.  The board set a goal of $45,021 to help meet the human care needs of 14 local agencies.  Some of the original agencies, such as Camp Fire USA, Headwaters, Inc. and the American Red Cross are still receiving United Way funding.

Today, the Northwoods United Way spans a tri-county area that includes Oneida, Vilas and Forest Counties in Northern Wisconsin.  In 2010 the Northwoods United Way is helping fund 34 agencies.

Mission Statement
The Northwoods United Way, Inc., a locally directed organization, works to improve lives in Forest, Oneida and Vilas Counties by mobilizing community resources and strategically investing in human service programs.
UW Mission

Adopted 9/25/2007
Criteria for Allocations:
The Northwoods United Way allocates funds in the most efficient manner to human care agencies that meet the following criteria:

1.  Agency offers a human care service

2.  Agency is open and non-exclusive for membership

3.  Agency demonstrates a need within the community

4.  Agency can show the quality of their service, their impact in the community and the numbers they serve

5.  Agency service is not duplicated by another agency within the same service area

6.  Agency is a registered 501 c 3 non-profit entity with the Internal Revenue Service or a Government or Tribal Agency.
Restated By-Laws of the Northwoods United Way, Inc.

ARTICLE I - NAME

The name of this corporation shall be NORTHWOODS UNITED WAY, INC.

ARTICLE II - PURPOSE

The corporate purpose shall be limited to those permitted for tax exempt corporations under Section 501(C)(3) of the Internal Revenue Code of 1954 and corresponding sections of applicable successor Revenue Acts, including receiving and administering funds for one or more of the purposes specified therein which are exempt from taxation under Section 501(C)(3) of the Internal Revenue Code of 1954 or corresponding provisions of any private individual and no substantial part of the activities of the corporation shall consist of carrying on propaganda or otherwise attempting to influence legislation and the corporation shall not participate or intervene, including the publishing or distributing of statements in any political campaign on behalf of any candidate for public office.  The corporate purpose shall further be as stated in Article III of the Articles of Incorporation.

ARTICLE III - OFFICES

The principal office and registered office of the corporation required by Wisconsin corporation law to be maintained in the State of Wisconsin shall be Post Office Box 177, Rhinelander, Oneida County, WI 54501, but may be changed from time to time, and as necessary, by the Board of Directors.

ARTICLE IV - MEMBERS

Membership - The Board of Directors shall be the members of this corporation and shall be elected to membership in accordance with Article VI of these By-Laws.

ARTICLE V - GEOGRAPHICAL AREA TO BE SERVED

The geographical area to be served by this corporation shall be Oneida, Vilas and Forest Counties of the State of Wisconsin.

ARTICLE VI - BOARD OF DIRECTORS

Section 1.  General.  The affairs of this corporation shall be under the control of the Board of Directors consisting of no more than twenty-five (25) persons, all of whom shall be volunteers and neither paid personnel of this corporation nor any organization receiving financial support from this corporation, all of whom shall be of full age and citizens of the United States and residents of the State of Wisconsin.

Section 2. Election.  The members shall elect the directors for three year terms.  No person may serve more than three consecutive three year terms, except after an absence from the Board of Directors for one year.

ARTICLE VII - OFFICERS

Section 1.  General.  The officers of this corporation shall be a President, Vice-President, Secretary and Treasurer, all of whom shall be members of the Board of Directors.

Section 2.  Election and Term of Office.  The officers of this corporation shall be elected from among and by the Board of Directors at the meeting of the Board of Directors.  Officers shall take office at the close of the meeting at which they are elected and shall serve for a term of one year or until their successors have been elected and qualify.  No officer shall be elected to more than three successive terms.

Section 3.  Vacancies.  A vacancy in any office shall be filled by an approval of the majority of the Board of Directors.

Section 4.  Duties.  The officers shall perform the duties prescribed by the By-Laws and such additional duties as may be prescribed by the Board of Directors.  Officers are authorized to conduct official business by mail.

Section 5.  President.  The President, or in his absence, the Vice-President, shall preside at all meetings of the Board of Directors and shall perform the duties usually associated with said office, and further the President shall be an ex-officio member of all standing committees.

Section 6.  Vice President.  The Vice-President shall perform the duties of the President in the absence of or inability of the President to discharge the duties of the office, and perform such other duties as the Board of Directors may from time to time determine.

Section 7.  Secretary.  The Secretary shall attend all meetings of the Board of Directors, and all annual or special meetings of the Board of Directors and shall act as clerk of each meeting, recording all votes and the minutes of all proceedings in a book to be kept for that purpose and shall perform like duties for any committee of members if so required by resolution at any annual or special meeting.  The Secretary shall cause to be given notice of all meetings of the Board of Directors when notice is required by these By-Laws, and, if required by resolution at any annual or special meeting of the Board of Directors and shall give notice of meetings of committees of the Board of Directors.  The Secretary shall have custody of the original copy of the By-Laws and all amendments thereof.

Section 8.  Treasurer.


(A)  The treasurer shall have the custody of all funds and securities of the corporation and shall keep full and accurate accounts of receipts and disbursements in books, belonging to the corporation and shall deposit all monies and other valuable effects in the name and to the credit of the corporation in such depositories as may be designated by the Board of Directors.  He shall disburse the funds of the corporation as may be ordered by the Board of Directors, taking proper vouchers for such disbursements, and shall render to the Board of Directors at the regular meetings of the board, or whenever they may require it, an account of all transactions and of the financial condition of the corporation.


(B)  The Board of Directors shall require the Treasurer, and may at its discretion require any other officer or any employee of this corporation to give a bond in a sum and with one or more sureties satisfactory to the Board of Directors conditioned upon the faithful performance of the duties of his office and for the restoration to the corporation in case of death, registration, retirement or removal from office of all papers, vouchers, money and other property of whatever kind in his possession or under this control belonging to the corporation.


(C)  The Board of Directors shall cause the financial records to be audited annually by a public accountant.

ARTICLE VIII - COMMITTEES

Section 1.  Standing Committees.  The President shall from time to time appoint such standing or special committees as are authorized by the Board of Directors.  Each  committee shall consist of such number of persons as the Board of Directors deem advisable.  All acts of such committees shall be subject tot approval of the Board of Directors.

Section 2.  Committee Chairmen.  The chairmen of standing committees who are not already serving on the Board of Directors shall be eligible to attend and advise at all meetings of the Board of Directors.


Section 3.  Nominating Committee.  Not later than September, the President shall appoint a nominating committee of not fewer than five members of this corporation to make nominations for the election of members and directors at the annual meeting of the members.  The nominating committee shall also nominate persons to serve as officers and as members of the Executive Committee and shall report these to the Board of Directors at its first meeting following each annual meeting.

Section 4.  Executive Committee .  The Executive Committee of the Board of Directors of the Northwoods United Way, Inc. shall consist of its officers and the immediate past-president, and the Executive Committee of the Board of Directors of the Northwoods United Way, Inc. may, if necessary, direct payment of quarterly allocation funds to approved agencies consistent with the Allocation Budget approved previously by the regular Board of Directors.  All actions of the Executive Committee shall be ratified by the Board of Directors at their next regularly scheduled meeting.

ARTICLE IX-VACANCIES

Section 1.  All vacancies in the Board of Directors, whether caused by failure to elect, resignation, death or otherwise, may be filled by the remaining directors, even though less than a quorum, at any stated or special meeting.

Section 2.  In case there is a vacancy in any office of the corporation, whether caused by failure to elect, death, resignation or otherwise, such a vacancy may be filled by the Board of Directors at any regular or special meeting.  Such officers so elected to fill vacancies shall serve until the next annual meeting of the corporation and until their successors are elected and qualify.

Section 3.  If a vacancy in the office of director shall not be filled within six months after it occurs, or if, by reason of the absence, illness or other inability of one or more of the remaining directors, a quorum of the Board of Directors cannot be obtained, the remaining directors, or a majority of them may appoint an individual to fill such vacancy and a certificate of such appointment signed by such directors or a majority of them, filed in the office of the Clerk of the city in which the principal office is located, shall constitute such person as a director of the corporation until the next annual election of directors.

ARTICLE X - CHECKS

All checks or demands for money and notes of this corporation shall be signed by such officer or officers as the Board of Directors from time to time designate.

ARTICLE XI - FISCAL

The fiscal year of this corporation shall be the calendar year.

ARTICLE XII - EMPLOYEES

This corporation may have such agents and employees as shall be determined from time to time by the Board of Directors.

ARTICLE XIII - NON-DISCRIMINATION

The members, officers, directors, committee members and employees of the corporation and person or entities served by this corporation shall be selected entirely on a non-discriminatory basis with respect to age, sex, race, religion and national origin.

ARTICLE XIV - SEAL

The seal of this corporation shall be circular in form and shall bear the name of the corporation, the  words, “State of Wisconsin” and the year of its incorporation.

ARTICLE XV - AMENDMENTS

Section 1.  The By-Laws of this corporation may be altered or repealed by the members by the vote of the majority present at any annual or special meeting called for that purpose.

Section 2.  The Board of Directors shall have the power to make, alter, amend or repeal the By-Laws of this corporation by a two-thirds vote of the entire board at any regular or special meeting thereof where notice of such proposed action has been announced in the notice of such meeting.

Section 3.  Any amendments, alterations, changes, additions or deletions from these By-Laws, whether made by the members or the Board of Directors, shall be consistent with the laws of this state which define, limit or regulate the powers of this corporation or the directors of this corporation.

ARTICLE XVI - ANNUAL MEETINGS OF MEMBERS OR BOARD OF DIRECTORS

Section 1.  Minutes of Members.  The annual meeting of the Board of Directors of the corporation shall be held between January 1st and March 30th at a time and place as may be determined by the Board of Directors.  Notice of the time and place of the annual meeting shall be mailed to all board members at least fifteen days before the meeting.  A quorum of the Board of Directors shall consist of those members present at a regularly scheduled meeting with a minimum of five persons in attendance.  Except as otherwise provided in these By-Laws, all questions shall be decided by a  majority vote of the board members present and entitled to vote, a quorum being present.

ARTICLE XVII -

REGULAR MEETINGS OF BOARD OF DIRECTORS

The Board of Directors shall hold a minimum of four regular meetings each year, in addition to the annual meeting of the Board of Directors of the corporation.  Notice of the time and place of all regular meetings shall be mailed to all members of the Board of Directors at least fifteen days prior to the meeting.  Special meetings of the Board of Directors may be called by the President and shall be called by him upon written request of at least six members of the Board of Directors.   Notice of special meetings shall state the purpose, time and place of the meeting and shall be mailed to all members of the Board of Directors at least ten days prior to the meeting.   A quorum of the Board of Directors shall consist of those members present at a regularly scheduled meeting with a minimum of five persons in attendance (amended March, 2007.) Except as otherwise provided in the Articles of Incorporation or these By-Laws, all questions shall be decided by a majority vote of the members present in person and entitled to vote, a quorum being present.  If any members of the Board of Directors shall fail to attend three regular meetings of the Board of Directors during the same calendar year, without satisfactory cause, the Board of Directors may, after consultation with such director, vacate the position and may proceed to fill such vacancy.


